
How to Start a Chiropractic Cash Practice 

Thinking of starting or transitioning to a chiropractic cash practice? This guide 
walks you through the benefits, challenges, and essential steps to 
successfully transition from an insurance-based model to a cash-based 
approach. 

Key Concepts         

• Defining a cash-based chiropractic practice 
• The benefits of starting a chiropractic cash practice 
• Strategic planning for a cash-based chiropractic practice 

 
What is a chiropractic cash practice? 

A chiropractic cash practice operates on up front payments from patients 
without submitting claims or accepting assignment for direct insurance 
reimbursement. This business model emphasizes simplicity and flexibility in 
transactions and pricing. 

Key features of a chiropractic cash practice include: 

• Direct patient payments 
• Reduced insurance filing paperwork 
• Freedom from insurance fee schedules 

Benefits and challenges of a cash-based chiropractic practice 

Opting for a cash-based model can bring notable benefits. It can reduce 
administrative workload, allowing for greater focus on patient care. Providers 
may also enjoy greater financial control and decision-making power when it 
comes to reimbursment and fees. 



The benefits of a cash practice are compelling; however, this model also 
presents challenges that practice owners will need to keep in mind. For 
example, attracting patients who are willing to pay out-of-pocket can be 
difficult. In contrast, regular insurance-based practices often provide 
a broader patient base due to covered services but may involve more 
complex billing processes, delayed payments, and limited control over 
pricing and what services are considered reimbursable.  

Consider these benefits and challenges when determining if a cash-based 
model is right for your chiropractic practice: 

• Benefits: Lower admin burden, increased autonomy, more 
straightforward payment system 

• Challenges: Patient acquisition, potential market limitations, setting 
competitive prices 

Balancing these factors is essential for successful implementation and 
growth in this practice model. Learn more about the pros and cons of 
a chiropractic cash practice in this article. 

Step 1: Prepare to transition your existing practice to a cash-based model 

Evaluating your current chiropractic practice business model is essential 
before transitioning to a cash-based model. It can help you assess your 
readiness in terms of financial resources and operational capabilities. 
A thorough evaluation ensures that you are well-prepared to manage the 
complexities and responsibilities of running a cash practice, ultimately 
enhancing your chances for a successful transition. 

Handling insurance claims from existing patients is another critical step when 
preparing to transition to a cash-based chiropractic practice. Carefully assess 
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and conclude any pending claims to minimize confusion and ensure that 
patients understand their financial obligations.  

Inform your patients well in advance about the shift and explain the rationale 
behind the switch while addressing any concerns they may have. Utilize 
various communication channels, such as newsletters, emails, or in-person 
discussions, to provide information on new payment methods and pricing 
strategies to help patients stay informed. 

In addition, building and maintaining strong patient relationships is important 
when transitioning to a cash-based practice. When you invest time to 
understand patient needs and provide personalized care, you foster loyalty 
and trust. By maintaining open lines of communication and offering 
exceptional service, you encourage existing patients to remain with your 
practice during this change. 

In short, utilize these strategies to help make the transition to a cash-based 
model smoother: 

• Evaluate your practice’s readiness: Ensure your practice is financially 
and operationally prepared to transition to a cash practice. 

• Communicate with patients: Inform patients well in advance about the 
change and answer any question they might have. 

• Foster strong patient relationships: The relationships you’ve built and 
maintained with patients can lead to greater trust and loyalty, 
encouraging them to stick with your practice during periods of change. 

• Notify carriers of intention: If you are an in-network/contracted 
provider, you will need to inform the carrier of your intentions in 
advance. That timeframe can vary from weeks to many months, with 
most carriers requiring 90 days prior notice. 



Taking these preparatory steps will set a strong foundation to switch to 
a cash practice. 

Step 2: Develop a business plan for your cash practice 

Crafting a business plan is crucial for your cash practice. It serves as 
a roadmap, guiding your decisions and growth. When planning to transition 
to a cash-based model, it’s important to outline your mission, vision, and 
goals. 

Next, detail the financial aspects, including startup costs, revenue projections, 
and cash flow strategies. Understand your expenses and identify ways to 
optimize profits. 

A well-structured business plan should include: 

• Vision and goals: Long-term objectives 
• Financial projections: Costs, revenue estimates 
• Marketing and operations: Patient acquisition and retention plans 

This plan will support strategic moves and help secure any needed financing. 

Step 3: Set transparent pricing and patient payment options 

Clearly defining your pricing is essential for a cash-based chiropractic 
practice. Transparency builds trust with patients by eliminating surprises. 
Provide a detailed pricing list for all services offered. 

Offering various payment options can help accommodate different patient 
preferences. Flexibility with payment methods can enhance patient 
satisfaction and encourage loyalty. Consider installment plans or discounts 
for prepaid packages. 

Here are payment methods to consider: 



• Installment plans: Spread payments over time 
• Prepaid packages: Discounts for upfront payments 
• Multiple payment methods: Accept cash, cards, and digital payments 

These options can ease financial burdens and attract more patients to your 
practice. 

Step 4: Legal, compliance, and malpractice considerations 

Navigating legalities is crucial when establishing a chiropractic cash practice. 
Compliance with federal and state regulations is essential in order to avoid 
legal pitfalls. It’s always best to consult with an attorney to understand 
specific requirements and ensure compliance. 

Additionally, getting chiropractic malpractice insurance is crucial, no matter 
which business model you choose for your chiropractic practice. Chiropractic 
malpractice insurance protects you from malpractice claims, helping you 
practice safely and with peace of mind. Check out this article to learn more 
about how to buy malpractice insurance for chiropractors. 

For a successful transition, you should consider these factors: 

• Regulatory compliance: Adhering to federal, state, and local 
regulations 

• Legal consultation: Seeking expert legal advice to ensure compliance 
• Malpractice insurance: Securing malpractice coverage to protect your 

practice from unexpected claims 

Staying compliant and protected enhances your credibility and helps you 
practice more safely. 

Step confidently into your chiropractic cash practice with trusted 
malpractice coverage 
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Having malpractice insurance is essential for any chiropractic practice, cash- 
or insurance-based. No chiropractic business model is immune to malpractice 
risks. That’s where we come in. 

ChiroPreferred—backed by industry leader MedPro Group—provides 
comprehensive, customizable chiropractic malpractice insurance so you can 
navigate your career and practice changes with confidence. Contact our 
team to learn more or get started with a free, confidential quote today. 

 

This document should not be construed as medical or legal advice. Because the facts applicable to your situation 
may vary, or the laws applicable in your jurisdiction may differ, please contact your attorney or other professional 
advisors if you have any questions related to your legal or medical obligations or rights, state or federal laws, 
contract interpretation, or other legal questions.  

ChiroPreferred is the marketing name used to refer to the chiropractic-related products offered by MedPro Group. 
MedPro Group is the marketing name used to refer to the insurance operations of The Medical Protective Company, 
Princeton Insurance Company, PLICO, Inc., and MedPro RRG Risk Retention Group. All insurance products are 
administered by MedPro Group and underwritten by these and other Berkshire Hathaway affiliates, including 
Wellfleet Insurance Company, Wellfleet New York Insurance Company, and National Fire & Marine Insurance 
Company. Product availability is based upon business and/or regulatory approval and may differ among companies. 
© MedPro Group Inc. All Rights Reserved. 
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