
Adjusting Patients Isn’t Enough: Why So Many 
Chiropractic Practices Are Still Leaving Money 
on the Table 
Let me say something I see every day. 
Most chiropractors don’t have a patient problem. 
They have a revenue structure problem. 
 
I talk to doctors who are doing everything right: 

• They’re investing in marketing. 
• They’re upgrading systems. 
• They’re building teams. 
• They’re trying to scale. 
• And yet… margins are tight. 
• Cash flow feels unpredictable. 
• Growth feels stressful instead of strategic. 

 
Here’s why. 
You cannot build a sustainable practice on outdated fees and broken financial policies. 
No amount of new patients fixes that. 

 

The Silent Leak in Most Practices 
Most chiropractors are undercharging, often without realizing it. 
They’re: 

• Accepting insurance allowances at face value. 

• Hesitant to raise fees because they’re worried about patient pushback. 

• Struggling to serve cash or high-deductible patients without creating compliance risk. 

The result? High volume. Low margins. Burnout. 
 
And when doctors try to grow by hiring another associate, adding another location, or 
increasing marketing spend, that leak grows. Seeing more patients don’t solve margin 
problems. It magnifies them. 

 

Affordable Care Shouldn’t Mean Undervaluing Yourself 
There’s a misconception in healthcare that being “affordable” means charging less. 
It doesn’t. 



 
Affordable care is about structure. 
It’s about having systems that allow you to: 

• Charge appropriately when insurance is available. 

• Serve cash and limited-benefit patients confidently. 

• Align your financial policies across your practice. 

• Reduce risk while increasing predictability. 

When those pieces are missing, practices end up reacting instead of leading. 
• They chase volume. 
• They avoid fee conversations. 
• They guess at compliance. 

 
That’s not growth. That’s survival mode. 

 

Growth Without Protection Is Risky 
Here’s the part many doctors don’t see until it’s too late. Scaling amplifies risk with: 

• Dual fee schedules. 
• Improper discounting. 
• Inducement violations. 
• Inconsistent policies between locations. 

 
One wrong move can put years of work at risk. If you’re building something long-term, you 
don’t just need growth. You need protection. The practices that have lasted for decades aren’t 
just busy. 

• They’re intentional. 
• They know their numbers.  
• They understand their fee structures. 
• They have aligned systems. 
• And they’ve built compliance into their business model.  

 
That’s what creates freedom. 

 

Adjusting Patients Isn’t Enough 
If you’re adjusting patients but not adjusting your revenue model, you’re leaving opportunity 
behind. 
 
When fees are current, and systems are aligned: 



• Growth feels intentional, not stressful. 

• Revenue becomes more predictable. 

• Doctors stop chasing volume. 

• Teams gain clarity. 

• Patients stay under care longer. 

 
You can stop guessing and start building a practice designed for longevity. 

 

Ready to Stop Leaving Money on the Table? 
If you’re serious about building a profitable, compliant, and sustainable chiropractic practice, it 
starts with understanding where your revenue is leaking and how to fix it. 
That’s exactly what ChiroHealthUSA helps chiropractors do. They provide a compliant way to 
charge appropriately, serve cash and underinsured patients, and improve margins, helping 
practices increase revenue (often by 15–20%) without adding more visits. Same patients. 
Better margins. More freedom. 
 
If that sounds like the direction you want your practice to go, it’s worth learning more. 
Download our Refresh Your Fees in 2026 whitepaper.  
 
Your practice doesn’t just deserve to survive; it deserves to thrive.  
 
__ 
 
Dr. Ray Foxworth, DC, FICC, is the visionary behind ChiroHealthUSA, serving as its 
esteemed founder and CEO. With over 39 years of dedicated service in chiropractic care, 
Dr. Foxworth has navigated the complexities of billing, coding, documentation, and 
compliance firsthand. His rich experience includes roles as the former Staff Chiropractor at 
the G.V. Sonny Montgomery VA Medical Center and past chairman of the Chiropractic 
Summit and Mississippi Department of Health. 
Dr. Foxworth is deeply committed to advancing the chiropractic profession, which is 
evident through his leadership roles. He is an at-large board member of the Chiropractic 
Future Strategic Plan and holds an executive board position with the Foundation for 
Chiropractic Progress. 
 

https://www2.chirohealthusa.com/l/54942/2026-02-20/kq6mjq
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